COP26 Scottish Youth Climate Project
Case StudY
DUNOON GRAMMAR COMMUNITY GARDEN

Organisation

Live Argyll City/Town Dunoon

Project name

Dunoon Grammar Community Garden

Location

Argyll and Bute

No. of young people 12
involved
Age of young people Aged 11 - 18 years old
involved

ABOUT THE PROJECT
The school were looking for some ideas to transform grounds adjacent which were derelict,
neglected and an eyesore. The local champions came up with the idea to create a small-scale
food growing project on the site. Similar to “Incredible Edible” projects elsewhere, it will grow
sustainable food using outdoor planters, initially benefitting the school’s Practical Cookery
department and add to the existing health and wellbeing curriculum. By growing herbs and
vegetables, it will reduce the costs to pupils and the carbon footprint of buying produce
especially foods that have travelled a long distance. It is also a good way of connecting young
people to where their food comes from and in the longer term, growing itself could be built
into the cookery curriculum. Over time the idea is to expand the project by working in
partnership with “Grow Food, Grow Dunoon” to become a food growing project involving the
whole community. This will involve of residents living close to the garden as well as other
volunteers from across the community.

The project will involve pupils from different subjects but will focus on pupils who would
benefit from an alternative curriculum and wider achievement qualifications rather than
subject based qualifications. Input from P7 pupils will be encouraged from feeder schools
during the transition to high school. Pupils from the newly created gardening club and the
learning centre will work to clear the site for raised beds to be constructed and make it
accessible, extending their range of life skills and also allow a larger range of cross
generational people including those who wouldn't normally get involved in environmental
activities to help out when the ground work is done. Pupils from the Hub will work in teams
to construct 6 large raised beds for the garden with help from teaching staff. The project is
supported by partners who are local volunteers with expertise in horticulture and food
growing projects. A layered rotation of light and heavy feeding plants when we come to
planting has been created. We also plan to work with DGS Gardening Club to plant
flowering plants to encourage and attract insects to the site. The project will be the
foundations for a bigger project that will continue to grow and benefit the wider
community and give pupils the opportunity to develop a range of life skills that will be of
value to them beyond school.

The site where the
food growing project
will be located

ABOUT THE YOUNG PEOPLE
The COP26 local champions were young people with a passion for climate change and
those involved in the project and activities are pupils from the local high school. Some
from the Learning Centre, the HUB and those pupils who benefit from an alternative
curriculum. All pupils mentioned are involved in either clearing the land or constructing
planters, planting seeds and maintaining the site long term.

THE ROLE OF THE YOUTH WORKER
The youth worker supported the local champions to attend meetings with school staff and
local volunteers to discuss the project idea, develop the project plan, define roles and
produce their spending plan for materials and equipment.

THE IMPACT
For the COP26 local champions the
benefits have been developing their
negotiation skills and learning to
compromise to able to work towards a
common goal. For the other young people
involved with the project will benefit from
outdoor learning, building their soft skills,
developing their employability skills,
gaining wider achievement qualifications
and increasing their knowledge of food
growing will give them a better
understanding of the impact of the carbon
footprint of food. The project will also help
the young people to connect to their
community in a much more positive way
through intergenerational working. The
wider community will, over time benefit
from a community food growing project
that will be sustainable helping to reduce
food waste and food poverty. It is hoped
that as the project grows and evolves and
more community volunteers get involved
that they will also help to mentor more
young people in the project.

youth work outcomes
Young people manage personal,
social and formal relationships
Young people create, describe and
apply their learning and skills
Young people participate safely and
effectively in groups
Young people consider risk, make
reasoned decisions and take control
Young people express their voice and
demonstrate social commitment

sustainable development goals
Good health and wellbeing
quality education
reduced inequalities

CHALLENGES
There were a number of challenges with the project. Due to the time of year (winter) the
weather had a big impact on implementing the project. Prelims also meant that the
local champions were unavailable for 3/4 weeks which delayed meetings to progress
the idea. The local champions had very fixed ideas for the project and initially were
determined not to have certain groups involved which led to clashes of personalities
between some school staff and the local champions. This resulted in the local
champions being advised to compromise on a few of their ideas. However, after further
meetings with all involved, the local champions were able to understand why the
compromise was needed.

SUCCESSES
Young people driving the project and working in partnership with
the school and local volunteers with the knowledge and expertise
in food growing made the project a success. It demonstrated that
young people were passionate and proactive about taking action
to combat climate change locally.

NEXT STEPS
The legacy of this project will be how it grows and evolves over time. Food growing
projects are often challenging and success is not guaranteed, however, the partners are
determined to ensure that the project is a success by each having a defined input to the
growing programme.

#DGSCommunityFood

