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ABOUT THE PROJECT

YMCA Scotland came up with the idea for the project as a way to get
young people at local YMCAs involved with climate action re fastfashion. YMCAs were tasked with sourcing old / worn / thrifted
clothes that they could work on as a team with their young people
to make something new, fun, and creative with, via upcycling. They
were to send plans, progress pictures, and videos throughout the
process. The aim was to get young people thinking about their own
consumption of fast-fashion and to value their own clothes more.

ABOUT THE YOUNG PEOPLE

The young people who participated were aged between 10 - 18,
and those already involved in various youth work clubs or
activities taking place in local YMCAs.

THE ROLE OF THE YOUTH WORKER

I worked with my colleagues at YMCA Scotland and with our
climate action youth-led solutions team to identify areas of
interest for our work in relation to climate change. Due to the
high-profile nature of fast-fashion we thought this would be good
to focus on, and we learned about upcycling through our own
research and a visit to a local non-profit who offer tartan
upcycling classes to the community. I was the main contact point
for our local YMCAs and provided information and answered
questions throughout the project but the really key people were
all our amazing youth workers at the different local YMCAs!

"The young people and children did so well!! The dress is
made from a cut up old banner-the other side was full of
glue/paint!! They then cut up old clothes and a Christmas
ribbon to decorate it. The earrings were old buttons. The
facemask was old scrap material and the headband from a
horrendous plastic wedding bouquet!! There was a lot of
giggles making it."

THE IMPACT

The main benefit of this project has been informing young people around
the country about an important climate-related issue and hopefully getting
them to apply some of those lessons in their own lives. It also gave the
young people a chance to work on a creative project as part of a large team,
and consider their own wider community impact. The YMCA in Tayside, for
example, were able to donate their leftover clothing items to Afghan
refugees in the Perthshire area. It was also an opportunity for local YMCAs to
educate their own audiences e.g. on social media, about the issues they
were tackling, as they would post pictures of their young people making
their outfits alongside informative blog posts or statistics.
youth work outcomes:
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sustainable development goals
responsible consumption
climate action
Life on land

CHALLENGES

Initial engagement - mass emails don't tend to attract a lot of responses
within our organisation! It was really helpful to use our knowledge of our
local bodies to instead identify key people who had an interest in climate
action or were particularly creative that were keen to get involved. I also
wish we had provided more guidance at the start of the project on how
local YMCAs could source clothes / material to upcycle, or perhaps
provide them with a starting point for this ourselves.
SUCCESSES

I think a huge part of the success of the competition was the fun / creative
angle we put on it. There weren't strict rules about what the young people
had to make and it didn't need to be serious. There was a great variety of
results we were sent and youth workers told us how much fun the young
people had. I think it helps get a serious message across if it's
accompanied by a more light-hearted activity!

NEXT STEPS

We're continuing to get more local YMCAs involved with the project, e.g.
throughout the October holidays. And hopefully during COP26 with the
profile of climate action higher than ever the youth workers and young
people will feel empowered to discuss climate action more, as this is the
first time as an organisation we've run something like this.

Twitter: @YMCAScot

Instagram: @ymca.scot

Facebook: YMCAScotland

