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“I hope this influences a culture change – not to see
learning in isolation – young people own their own
learning – it doesn’t belong to school or community.”
					
The purpose of the Youth Work Education
Recovery Fund is to enable the sector to engage
young people in some of the country’s most
vulnerable communities and support their
educational, social and emotional recovery in the
wake of the pandemic. A full report on the impact
of the fund is due early in 2022, but already,
compelling stories about the positive impact of
this work on young people, their families and their
communities are beginning to emerge.
The Fund was designed to support partnership
working between youth work organisations
and formal education, so it is also encouraging
to hear from practitioners that collaboration
is being strengthened through the experience
of working together on Youth Work Education

Youth Worker
Recovery Fund projects, and there is optimism
in many parts of the system that both new and
developing partnerships are helping to create
new opportunities and better outcomes for young
people
Over the coming weeks, we’ll be sharing some
of the inspiring case studies of new projects
undertaken by the sector over the past year,
thanks to the Youth Work Education Recovery
Fund. As a starting point, to give you a flavour
of the impact of this work – on individuals and
on partnership working - here are just a few
perspectives on the experience from young
people, parents, teachers and youth work
organisations:

Young people
“I was told about the project by my
school because I was struggling with anxiety
and problems at home which got worse
during COVID…I like meeting people online
as I find it hard to make friends and to talk
to people, so it was good to get to know the
leaders and other kids that way first. When
everyone first got together after Christmas,
I felt like I was part of something special. I
was able to try different musical instruments
and I discovered that I’m really good at the
drums…I’ve learned all sorts of things about
myself. I’ve learned to be more confident and
to be able to talk about problems and to use
my drumming to help me deal with my anger.
I’ve got a scholarship to CentreStage. I’m
really proud of myself. I really want to get my
own drum kit and I’d love to be good enough
to play for a show.”

“We do activities where we make sure
everyone is all right and no one feels left out.
At first, I was really nervous, but then when I
got used to being with other people, I thought
it was good: the things that we are doing
the now with GOTO are going to help us for
the rest of our life. I know that I can go to the
youth workers and they will help me out with
anything. They have helped me to see that
some of the things I was doing were actually
making my mental health worse and to see
things from a different perspective ….During
my time with GOTO, I have been accepted
to college and have got my own flat and I’m
looking forward to a brighter future.”
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Parents
“I’m so proud of C. I cannot believe that
someone who was failing English has now
had her writing published. She’s so excited to
go back to school and to tell her teachers…
Onwards and upwards for our wee lassie.”

Teachers
“There are young people here who
never stay in engaged in anything yet they
have never missed a week. We have seen a
big difference in their engagement, in how
they are relating to each other and their
confidence is growing. I have learned so much
more about these young people’s experiences
and struggles because they have felt able to
share with the group”

“The difference in the young people
is amazing. It has been great to see young
people, who have been isolated and
struggled with their mental health, come
together and make friends with each other,
creating positive support networks. They are
really proud of their creative achievements.
They have built new skills which, I hope they
will keep going, as it has been giving them a
creative outlet for their emotions.”

“F has always struggled with selfconfidence and limiting beliefs because of
her disability. Because she was able to be
included in all the online sessions, she got
to meet the other young people and build
relationships before the sessions… It meant
so much to all of us that she became so
excited when sessions were due to take place
and, when they began in person, she was able
to take part in everything, even singing solo
which she had been told at school she wasn’t
good enough to do.”

“When I put the group together they
were random individuals who were a bit
awkward in school.They had some attendance
and punctuality issues and needed to gain
some confidence and resilience. They are
not our highest tariff students, so there
is the potential for them to go under our
radar. At the start, all of them were very
nervous especially of the outdoor activities
and some very scared of water. After talking
them into taking a risk on something new,
I set them loose with the Active8 staff. I was
amazed at the buzz on their return after the
first week. The following weeks, they were
all raring to go and their confidence and
enthusiasm had grown. They were all eager
to tell me how much they had achieved and
overcome. I have noticed now that they often
sit together in school and have bonded from
this experience….I have always believed
in the power of outdoor learning and this
opportunity has reinforced this with me. They
have learned things that they didn’t even
know they were learning, as it was happening
in a supportive environment where risk
and trust were experienced. They definitely
returned from the group alert, happy and
more resilient (even when they were wet!).”
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Youth work organisations (Local Authority and Third Sector)
Village Storytelling Centre
“Working with freelance artists, as we often
do, would have largely achieved the same
results in each of the groups, however, by
working with SWAMP we were not only
able to provide a range of arts, but we also
maximised the connection to opportunities
within the community for the young people
and the schools. By participating in the
project, the young people are now more
aware of two key organisations in the
community, what they offer and how to get
involved – and they feel safe to do so….Each
school we worked with provided a teacher
or other key staff member to support the
sessions. This was much more than a passive
role but involved the staff member actively
engaging in the sessions, contributing
to evaluations and being able to provide
wraparound support for the young people
who needed it. In some cases, the projects
enabled school staff to discover issues which
they had not seen before.”

Venture Scotland
“The Youth Work Education Recovery Fund
was a massive help to our charity as it
allowed us to learn more about working
collaboratively with a local authority
CLD department. Through regular online
meetings, we built up strong relationships
with the team members of the North
Community Learning and Employability Hub
to ensure that we were complementing and
emphasising the young people’s learning
and also ensuring that we were collating
the necessary evaluation data from all the
stakeholders involved in the project….We
now have committed to do more partnership
work with local authorities and like-minded
organisations as we have seen the benefits
to the young people involved in this project.
As part of this, we now have built partnership
working into our 3-year organisational
strategy.”

North Ayrshire Council,
Youth Work Team
“In North Ayrshire, thanks to the Youth Work
Education Recovery Fund, we pulled together
a dedicated youth work employability team
to take a roadshow around our 9 secondary
schools in the summer term of 2021…We
learned a lot about the needs of the young
people in each location, and had a unique
opportunity to build relationships with
teachers in each of the schools and work
together to make a tailored support plan in
each location for next term, with a particular
focus on the young people identified as
being at risk of leaving school at Christmas
without a positive destination…..Feedback
from young people and schools involved in
the roadshows has been incredibly positive.
Young people say they already feel more
knowledgeable about options and support
that they can access, and teachers recognise
the value of one-to-one, face-to-face support
at a critical time. Now we can be much more
planned and timely in our support around
employability next term. The youth work team
and teachers working together is the only
way to create the best support for the young
people.”
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Education
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Fund
Education Recovery: Key Actions and Next
Steps The contribution of education to
Scotland’s COVID Recovery (October 2021),
reconfirms the Scottish Government’s ambition
to continue to work with partners to achieve
national outcomes for excellence and equity.
The report highlights the impact of youth work
as a key partner in mitigating the damage done
by COVID-19 to children and young people’s
mental health, learning and development. It also
identifies the need to build on the innovations
and strengths that emerged during the pandemic.

A continuing focus on collaboration with, and
investment in youth work for the long term, will
be key to ensuring that we can build effectively
on the vital work undertaken by the sector during
the pandemic and also continue to develop new
ways to tackle entrenched issues in relation
to equity and barriers to learning. Feedback
from stakeholders across the system suggests
that the Youth Work Education Recovery Fund
is facilitating strong collaboration across the
education system and delivering an effective,
and evidence-driven, approach to achieving
equity. Such models will continue to be crucial in
achieving the shared vision to support children
and young people to continue to progress in their
learning and achievement.
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