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Youth Work Education Recovery Fund
Guidance for Applicants
1. Background:
In his statement on 23 June 2020, The Deputy First Minister highlighted the role of youth work in education
recovery in the context of Covid-19:
“While we want to support the wellbeing of all our children and young people, we know lockdown has been
particularly difficult for pupils from disadvantaged backgrounds. Reducing the poverty related attainment
gap is a defining mission for this government. We will therefore be working alongside partners to increase
support to those families and communities who need it most. We will also seek the involvement of the Youth
Work Sector in assisting us in this challenge”.
(John Swinney MSP, Deputy First Minister and Cabinet Secretary for Education and Skills)
In support of this, Scottish Government has announced the Youth Work Education Recovery Fund that
will enable the youth work sector across Scotland to support educational recovery in the context of the
Covid-19 crisis.

2. Applying to the fund:
The fund is allocated across the six regional improvement collaborative areas.
Applications are invited from partners in each local authority area in Scotland.
(Please note – applications are invited at local authority level not regional level)
We welcome applications for significant and strategic Youth Work Education Recovery programmes and all
bids must therefore exceed a £20,000 minimum.
The maximum amount per application is £60,000 but local authority partners may submit multiple bids.
Pease contact YouthLink Scotland to discuss the potential for local youth work alliances/partnerships to
submit larger bids (exceeding £60,000).
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2. Fund objectives:
The objectives of the fund are as follows:
a) An increased youth work offer with a focus on the national youth work outcomes and supporting young
people’s educational, social and emotional recovery.
b) Increased youth work support for young people, families and communities who need it most, including
those disproportionately disadvantaged by Covid-19.
c) Improved partnership working across local CLD partnerships that supports the delivery of education
recovery and renewal.
d) Stronger youth work and schools partnerships, focused on reducing the poverty related attainment gap.
e) Improved youth work support for young people’s mental health and well-being,
f) Increased access to youth work activities that utilise outdoor learning opportunities
g) Increased access to youth work activities that involve expressive arts opportunities
h) Increased opportunities for young people to build their confidence and skills for learning, life and work.
i) Increased opportunities for young people’s personal achievements to be recognised – e.g. through youth
awards.
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3. Fund outcomes:
The overall aim of the fund is to support opportunities for young people to engage or re-engage with
youth work activities that build their confidence and skills; support their health and well-being; and that
address the poverty-related attainment gap.
Proposed youth work activity should achieve at least three of the following outcomes for young people:
-- Improved literacy and numeracy
-- Improved health and wellbeing
-- Increased attendance at school
-- Increased engagement in learning
-- Overcoming barriers to learning
-- Developing skills, including interpersonal skills
-- Developing employability skills and / or readiness for work
-- Securing positive and sustained destinations
-- Raising attainment through recognition of wider learning and achievement (e.g. youth awards)

4. Assessment criteria:
Applications to the fund will be assessed according to the extent to which they demonstrate the following:
1. A meaningful partnership approach to planning, delivery and evaluation of proposed activity (Priority will
be given to collaborative proposals involving both the public and voluntary youth work sectors)
2. An approach that is informed by existing local CLD plans and recovery strategies
3. A youth work approach – as defined here
4. Awareness of, and fit with, existing youth work provision – adding value and minimising duplication. (The
fund can support new services or supplement services that already exist).
5. A thorough analysis of the local needs of young people resulting from Covid-19 that includes the views of
young people themselves.
6. A clear logical link between:
- Analysis of local need and the proposed activity (is it clear how the proposed activity will address the
need identified?)
- Proposed activity and the selected outcomes for young people (is it clear how the proposed activity will
lead to the outcomes described?)
7. Youth work services that mitigate the impact of the Covid-19 crisis on young people and support them
to engage/re-engage in learning opportunities
8. Specific targeting of the most vulnerable and/or disadvantaged young people.
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9. Additional weighting will be given to proposals for youth work activities that utilise outdoor learning and/
or expressive arts approaches, drawing from expertise in the outdoor education/learning and creative
sectors.
You may find the following resources helpful:
YouthLink Scotland guidance – Outdoor Learning and Education Recovery
Creative Scotland – Examples of youth arts programmes
In addition to the above criteria, proposals should follow the most current Scottish Government and local
authority guidance on Covid-19 recovery. Proposals should be flexible enough to ensure that effective
youth work activity can take place within that guidance – e.g. by considering additional health and safety
measures or equipment; use of blended approaches etc.
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Collaborative

Local Authority Areas

Allocation

Forth Valley & West Lothian
Collaborative

Clackmannanshire
Falkirk
Stirling
West Lothian

£271,446

The Northern Alliance

Aberdeen City
Aberdeenshire
Argyll & Bute
Comhairle nan Eilean Sar
Highland
Moray
Orkney Islands
Shetland Islands

£472,080

South East Alliance

Edinburgh City
East Lothian
Fife
Midlothian
Scottish Borders

£586,166

South West Collaborative

East Ayrshire
North Ayrshire
South Ayrshire
Dumfries &Galloway

£331,440

Tayside Collaborative

Angus Council
Dundee City
Perth & Kinross

£234,073

West Partnership

East Dunbartonshire
East Renfrewshire
Glasgow City
Inverclyde
North Lanarkshire
Renfrewshire
South Lanarkshire
West Dunbartonshire

£1,055,295
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7. What we don’t fund:
• Proposals that do not clearly demonstrate youth work processes and outcomes.
• Employment training initiatives that are not embedded within a youth work programme
• Counselling, befriending and advocacy projects
• Training courses for staff and volunteers
• Single activity projects with no youth work outcomes e.g. sports projects & competitions.
• Capital costs in excess of 25% of the total amount requested (Capital = property, property upgrades,
vehicles, equipment, clothing etc.)
• Overseas projects
• Memberships of private clubs e.g. gyms, golf and bowling clubs
• Proposals that do not offer good value for money
• Excessive management overheads and core cost recovery

8. Eligible organisations:
The lead applicant must be a public body or not-for-profit organisations. Commercial organisations may be
involved as a partner but not as the lead applicant or direct recipient of awards.

9. Information you will need to complete your application:
To complete the form you will require the following information:
• Bank account details
• Programme budget with detailed workings
• Contact details of senior authorising officer from your organisation
•
Please take care to provide correct bank account details
You will also be asked to upload electronic copies of the following documents
• Annual accounts / receipts and payment statement
• Bank statement (for organisations that have been operating for less than one year)
• A copy of the your public liability insurance certificate
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5. Timeline:
Closing date for applications – 14th October 2020
Notice of award – 30th October 2020
Project delivery – by end of August 2021

6. Regional allocations and assessment process:
A share of the £3 million fund has been allocated to each Regional Improvement Collaborative area
(allocations are shown in the table below).
Application to the regional pots are invited from partners in individual local authority areas.
Applications will be assessed both at local level (by local assessors) and by a national panel.
We cannot accept proposals that cover more than one local authority area. If you plan to offer
opportunities in more than one area, please complete a separate application form for each area targeted.

10. Help with completing the application form
Section 2 – About your organisation
Q1. Organisation name
This should be the formal name of your organisation
Q5. Tell us about the governance arrangement for your organisation
Tell us about the processes and structures (board/sub-committees etc.) your organisation has in place
to ensure the overall direction, effectiveness, supervision and accountability of your organisation and
how this supports delivery.
(Good governance ensures compliance with law and regulation; that an organisation is well run
and efficient; that problems are identified early and dealt with appropriately; strategic direction;
accountability and learning)
Q8. What is the vision/mission of your organisation?
This is your opportunity to demonstrate that the mission/vision of your organisation and how these
link with the fund criteria.

Section 3 – About your project
Q3. What do you want to do? (please detail the programme you want us to fund)
You should ensure that you clearly set out your programme plan. It should be clear to assessors how
it will work, key steps and stages, who will do what. You should ensure that assessors can see the
logical connection between what you plan to do (your activities) and the impact you are trying to make
(outcomes for young people). Don’t use this section to give us information about your organisation or
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information about the area you’ll work in or the young people you will be working with (you can tell us
about the need for this project in question 5).
Q4. Tell us how the proposed activity supports the fund objectives you selected above
Tell us how your programme will result in an increased youth work offer; increased youth work
support for young people, families and communities who need it most; improved partnership working
across local CLD partnerships that supports the delivery of education recovery and renewal and any
other objectives you selected.
Q5. Why do you want to do this?
What evidence do you have that there is a need for this project? Tell us how you know that there is a
need for this project both in relation to the expressed need of young people and local priorities and
issues. You should ensure that there is a clear, logical connection between what you plan to do (your
activities) and the identified need.
Don’t use this section to give general statistics about your area
Help note – this is one of the key fund criteria by which applications will be assessed
Q6. Is your proposal informed by local priorities and other work that is happening in your area?
The aim of the fund is to support collaborative and strategic programmes that will support education
recovery and the wellbeing of young people:
Tell us how your proposal fits with the local CLD plan and any Covid-19 recovery plan in your area. How
have you ensured that you are complimenting (and not duplicating) existing provision?
Local CLD Plans can be found here:
https://education.gov.scot/improvement/self-evaluation/community-learning-anddevelopment-planning-2018-21
Help note – this is one of the key fund criteria by which applications will be assessed
Q7. Is this a partnership proposal?
Tell us about any partners involved and their role. The involvement of partners you list here should be
confirmed.
Help note – remember priority will be given to collaborative bids.
Q8. Start date of project/end date of project
Projects must be delivered between November 2020 and the end of August 2021
Q9. In which local authority area will the project be delivered.
Please choose one. If you would like to apply in different local authority areas, you must submit a
separate application for each area.
Each local authority area will receive a share of the fund. Project proposals must be specific to one
area only.
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Q10. Please tell us whether the proposed activity is flexible enough to take place within local and
national guidance on Covid-19 recovery
Tell us how you have incorporated Covid-19 restrictions and guidance into the planning of your project
to ensure it is deliverable

Section 5 – Outcomes for Young People
Projects select the three most relevant outcomes and the (anticipated) number of young people who will
achieve these outcomes as a result of your project
Help note – is there a clear link between your description of your project (in section 3) and these
outcomes? This is one of the criteria on which applications will be assessed.
Please give a clear description of the evaluation methods you will use to gather the evidence required to
demonstrate that the project has achieved the expected outcomes.

Section 7 – Finance
Please detail the funding you require (please refer to section 7 of this guidance for information on eligible
costs):
Q1. Total amount requested
Please detail what funding you require: If the total project costs £35,000 but you only need £20,000
we only need to know about the £20,000. There are three main budget headings: Project Staff Costs;
Venue Costs and Activity Programme Costs. Please use these to detail your request. If there are
other costs not covered by these heading include this under ‘Other’
Example:
Project Staff Costs based on 2 staff for 20hrs/week for 24 weeks @ £11.75/hour = £11,280. Outdoor
Activity Programme Costs - residential weekend at £130/head X 15 young people = £1950
Venue Costs based on £30.00/sessions x 3 sessions per week for 24 weeks = £2,160
Please note – match and/or in-kind funding is not required but please tell us about this where it
is in place. If your proposed activity is dependent on match- funding this must be in place.

11. Applicant support sessions
Online applicant support sessions are available on the dates below. The support sessions are organised
regionally to support partnership working and to allow potential partners to make contact and share ideas.
To book a place, please contact Roisin Bathe – rbathe@youthlinkscotland.org
1. Forth Valley and West Lothian (Clackmannanshire, Falkirk, Stirling and West Lothian Councils)
Tuesday 22nd September – 10am – 11.30am
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2. Northern Alliance (Aberdeen City, Aberdeenshire, Argyll and Bute, Comhairle nan Eilean Siar, Highland,
Moray, Orkney and Shetland Islands Councils)
Tuesday 22nd September – 1.30pm-3pm
3. South East (Edinburgh City, East Lothian, Fife, Midlothian and Scottish Borders Councils)
Wednesday 23rd September – 10-11.30am
4. South West (East Ayrshire, North Ayrshire, South Ayrshire and Dumfries and Galloway Councils)
Wednesday 23rd September 12-1.30pm
5. Tayside (Angus, Dundee City and Perth and Kinross Councils)
Thursday 24th September 11.30am -1pm
6. West Partnership – (East Dunbartonshire, East Renfrewshire, Glasgow City, Inverclyde, North
Lanarkshire, Renfrewshire, South Lanarkshire and West Dunbartonshire Councils)
Monday 28th September 10-11.30am

12. Further Support:
If you have any questions or require further support, please contact us:
For questions about the fund, contact:
Jane Dailly, National Grants Manager, YouthLink Scotland – jdailly@youthlinkscotland.org
For questions relating to the online application process, please contact:
Roisin Bathe, Grants Administrator, YouthLink Scotland
rbathe@youthlinkscotland.org
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YouthLink Scotland, Rosebery House, 9 Haymarket Terrace, Edinburgh EH12 5EZ
T: 0131 313 2488 E: info@youthlinkscotland.org W: www.youthlinkscotland.org
YouthLink Scotland is a Company Limited by Guarantee. Registered in Scotland No: 164547. Charity Ref: SC003923
13

