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Foreword
Meet our previous winners
Inspirational Leader 2019 - Fergus McMillan,
former CEO of LGBT Youth Scotland

We have come together this evening
to celebrate youth work, one of our
great national assets. The National
Youth Work Awards are in their 13th
year and it’s clear our sector makes a
significant difference to the life
chances and opportunities of young
people across Scotland. This is a night
to showcase our impact because
without youth work the landscape of
our society would be much changed
and not for the better. So let’s
celebrate, not only our finalists
tonight but all youth workers the
length and breadth of our country,
and let’s take our message out there,
that now is the time to
#InvestInYouthWork for this and
future generations.
Tim Frew
CEO, YouthLink Scotland

#YLSAwards

“It’s an honour to lead such a talented and dedicated team of
volunteers and staff, helping make Scotland the best place to grow
up for lesbian, gay, bisexual and transgender young people. Visible
and positive leadership is very important in championing the rights
of young people in Scotland,
especially for those who sometimes have those rights
called into question.”

Team of the Year – Shetland Islands Council Youth Services

“To win the award is very humbling. In Shetland we’re so lucky to be
part of an amazing team of youth workers that continues to go
above and beyond each and every day. Youth work continues to
face some real challenges, but our team strives
to work with local and national partners to establish creative
solutions, delivering positive outcomes for the young people
in our islands.”

Youth Justice and Prevention – Modo – Circus with Purpose

“To be recognised at a national level is a huge boost for us. The
success of Encounter, reducing crime by 46% and engaging and
retaining huge numbers of young people, is down to the dedication
of the fantastic team of young staff and volunteers.”

Meet the Co-Design Team
National Youth Work Awards Co-Design Team
We’re excited to introduce you to the fantastic Co-Design Team for the 2020 National Youth Work Awards!

“ Youth work has had a massive impact on
me personally and has changed my life for
the better. I know how challenging youth
work can be with so many youth workers
giving up their own time to help young
people which often goes unnoticed and
unthanked. I want to give something back
to the sector and celebrate the thousands
of youth workers making a difference to
young people in Scotland.”

Lauren Asher

“I wanted to be involved as I’ve had
experience in events planning and really
enjoyed it. Youth work has made a positive
difference in my life and has made me
more confident, I can now do things I never
thought I would do before.So being
involved in the steering group has been a
way for me to say ‘thank you’ to all of the
youth workers in my life.”
Sinead McBride

“My admiration for youth workers has
inspired me to volunteer as a member of
the group. The experience has shown me
the variety of youth work on offer across
Scotland and the pivotal role it plays in
nurturing personal, social and educational
development.”
Abby Lang

“I wanted to be part of this group because
it is so important. Not because we’re
volunteering our time to meet up but
because we are planning an event to
reward some of the most hard-working
people in this country. Helping out in this
group is just a token of my affection to all
the wonderful youth workers out there.”

Rojali Gajula

“I wanted to be part of the Co-Design team
as I feel I have a unique and different
perspective to offer as a young gypsy
traveller. I have never planned an official
awards night so this was definitely an
opportunity I didn’t want to miss out on!”

Charlotte Donaldson
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Programme
6:00pm

Arrive for drinks reception

9:15pm

Comfort break

6:30pm

Call for dinner

9:30pm

Awards Presentation continued

6:40pm

Welcome - The Very Rev. Dr. Lorna Hood OBE,
Chair of YouthLink Scotland

6:45pm

Dinner served
Entertainment

8:15pm

Awards Ceremony
Hosted by Jane McCarry (‘Isa’ from Still Game)

Mental Health & Wellbeing
Sponsored BBC Children in Need
Participation & Youth Voice
Sponsored by Scottish Goverment
Team of the Year
Sponsored by CLD Standards Council
for Scotland
Volunteer Youth Worker
Sponsored by Young Scot

Presented by John Swinney, MSP, Deputy First
Minister and Cabinet Secretary for Education and
Skills with individual Award sponsors
8:30pm

Youth Justice & Prevention
Sponsored by Scottish Community
Safety Network

Awards Presentation

Youth Worker of the Year
Sponsored by SQA

Arts & Creativity
Sponsored by Creative Scotland

Lifetime Achievement
Sponsored by YouthLink Scotland

Attainment & Skills
Sponsored by Education Scotland
Community-Based Youth Work
Sponsored by Scottish Fire and Rescue
Service
Digital & STEM
Sponsored by The Prince’s Trust
Scotland

The BAFFIEs

10:25pm

Vote of thanks – Tim Frew, CEO, YouthLink
Scotland
National Youth Work Awards
Co-Design Team
Sponsored by Education Scotland

Environment & Conservation
Sponsored by Scottish Natural Heritage
Equality & Diversity
Sponsored by YMCA Scotland
Inspirational Leader
Sponsored by Scottish Goverment

#YLSAwards

Winners on stage
10:40pm

Finish

Menu

Isle of Mull cheddar & ham tartlet with sweet tomato chutney

Breast of crispy parmesan chicken served with spring onion
mash, roasted Mediterranean vegetables and a cream sauce

Sticky toffee pudding with salted caramel sauce
and a vanilla bean ice cream

Special dietary requirements have been catered for.
Food allergies and intolerances: Please inform your server before ordering if you have
a food allergy or intolerance. All food is prepared in an area where allergens are present.
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The BAFFIEs
We say, you can keep yer BAFTAs and yer Oscars, because tonight we are launching, wait for it…

The BA FFIEs

A pair of awards to celebrate you all daen yer thang on the
red carpet. And for those of you not au fait with the Scots
language, a ‘Baffie’ is a slipper.

Fancy yersel as a Birler, then let’s see a few acrobatics and
some ceilidh moves.

So what will your red carpet personality be?

Or are you a Feartie? Well don’t be a timorous, cowrin wee
beastie, let your inner diva oot and own that carpet.

Are you a wee bit Gallus? Well we can expect lots of fun
from you and a bit of cheekiness.

Winners will be announced at the end of the night.
Presenter’s judgement will be final.

Maybe you’re awfy Fantoosh! If so, then you strut down
that carpet with your confident, flamboyant swagger.

Warning: Nae heckling or trippin’ folk up.
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Arts & Creativity
Sponsored by Creative Scotland

@CreativeScots

BANG Summer Camp
Tweedbank
BANG Summer Camp is an arts programme
where young people and their family or carers
can grow and learn through the power of
creativity. The project offers an invaluable time
for respite, fun and learning, for children with
additional support needs.
The retreat offers activities including: dance;
music; t-shirt printing; yoga; trash drum lessons
and animation workshops to name a few.
Initially founded by a local health visitor and
four parents as a support group, BANG’s
community now numbers over 60 families,
providing a comprehensive support network for
children, parents and carers with additional,
rare or complex needs.
Young camp leader, Olivia Robertson said the
experience gave her so much: “It was great to
work with others who had difficulties like me
and I could pass on my learning. This has given
me the opportunity for work experience, to
meet others and build my confidence.”

Helping Young People Engage (HYPE)
West Lothian
@CLDyouthWL @WLCDYW

HYPE’s skills-based learning agreement
programme helps young people identify and
address the barriers to their personal, social
and educational development. Offering a wide
range of activity-based courses to improve
confidence and help their development, HYPE
works largely with young people deemed ‘hard
to reach’ – often individuals dealing with a
chaotic family background, physical and mental
health issues, social isolation and behavioural
concerns. HYPE’s success can be put down to its
strong commitment to working with partners in
the arts to create engaging art courses,
combining therapeutic arts, drama, crafts,
media skills and photography to break down
barriers to engagement - allowing young people
to build participation at their own pace. One
young person hailed the programme’s impact
on their mental
health: “I have autism and I feel included…at
the start of this year my mental health was at an
all-time low, but I’ve noticed that since I started
participating I am feeling better.”

In the Mix Project
Findhorn Bay Arts, Moray
@inthemixmoray

Developed by Findhorn Bay Arts, In the Mix is a
tailored programme of creative activities for
young people in Moray at risk of isolation,
offending, deprivation or care experience.
By creating engaging, accessible courses, In the
Mix aims to break down the barriers to accessing
the arts. Visual arts, filming and photography,
graffiti art, digital music making, drumming,
dancing and even circus skills are integrated
into informal learning programmes to help
young people explore their creativity,
sometimes turning a hobby into a career. Over a
period of three years, 35 young people have
participated, with 12 of them progressing to
undertake arts awards at Trinity College
London.
Anne Grant, assistant service manager at
Aberlour Youth Point, said, “Participation in the
creative learning activities helped to increase
confidence. All 35 young people are now more
active, school and college attainment records
have increased and all are engaging in various
local community groups.”
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Attainment & Skills
Sponsored by Education Scotland

FARE Scotland
Glasgow
@FARE_Scotland

In the heart of some of Glasgow’s most deprived
communities, FARE demonstrates the incredible
power of youth work in giving young people a
future to look forward to. It collaborates with
communities, schools, employers, colleges and
training agencies to develop opportunities for
young people.
Young people are supported to overcome
multiple barriers to increase their participation
and raise aspirations. Last year, hundreds of
young people gained SQA qualifications, vital
life skills and youth awards, continuing to walk
a more positive path.
Trainee civil engineer Kevin Martin commented
that the FARE programme has changed his life:
“If I hadn’t had the opportunity to work and be
part of FARE who knows where I would have
been, or the decisions I would have continued
to make. I have seen them work with many
young people similar to me, the support they
give absolutely helps improve people’s lives.”
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Scran Academy
Edinburgh
@scranacademy

This social enterprise not only tastes good, it
does good! Young people gain first-hand work
experience in a dynamic food and drink social
start-up, helping them actively shape their own
learner journey.
Scran Academy supports the most vulnerable to
transition beyond the classroom into the
workplace and wider life. Its recipe for success
is to focus on what young people can do, not
what they don’t have.
The result of this approach is that young people
feel listened to and empowered to make
positive decisions in their own lives.
“I am now a scaffolder, my dream job! I’ve
learned I’m a really hard worker but I didn’t
know that until Scran, it has changed me and I
want to say thank you for being there for me.
For the future, all I want is a nice house with a
family, a year ago I wasn’t thinking about these
things, but now I can.” Care experienced young
person, aged 16.

@EducationScot

Innovative Schools Projects
The Prince’s Trust Scotland &
Developing Young Workforce Ayrshire
@PrincesTrustSco

The Innovative Schools project is a unique
partnership which encourages school students
to get involved in innovative activities to
develop employability skills. The project is for
young people at risk of leaving school without
achieving five subjects at National 5. It
addresses low confidence by developing core
soft skills. Pupils gain transferable skills through
projects such as cyber security, rural skills
projects, a community cinema, events
management, bike repair, nail bar and furniture
upcycling. Since 2014, the initiative has
supported 1600 young people and 1200
qualifications were secured in session 2018-19
at SQA Level 4, 5 or 6. “Overall percentage
attendance has increased, exclusions have
decreased and engagement, participation and
progression in learning among particular pupils
have all improved as a result of their
involvement.” Alison Crawford, head teacher,
Irvine Royal Academy.

Community-Based Youth Work
Sponsored by Scottish Fire and Rescue Service

Youthpoint Glasgow
Aberlour Childcare Trust
@AberlourCCT

Aberlour Youthpoint Glasgow helps children
and young people living in areas with high
levels of deprivation, crime and drug use.
Crucially, youth workers reach out to young
people who are being missed by other services,
by meeting them on their territory – the streets.
The project uses the street-work setting to build
relationships, which leads on to further
opportunities for young people to take part in
youth clubs, group work, residential outings
and one-to-one support. Youthpoint is well
established within the local communities and
has strong partnership working with a variety of
organisations in order to achieve the very best
for the young people and the community they
are part of.
Gary, a young person supported by Youthpoint,
said; “You always hear how people and
organisations try and change lives but most of
the time nothing happens – with Aberlour they
have actually been changing lives for years.”

@fire_scot

Cupar Youth Café
@cuparyouthcafe

Arran Youth Foundations
@Arran_yf

Cupar Youth Café is not just about a physical
building, it’s a warm and welcoming space; it’s
opportunities to learn and grow; it’s the love of
the youth workers and volunteers; it’s the
positive fun buzz. Ultimately, it’s a place young
people come back to because they are
included, listened to and respected.

The Isle of Arran is beautiful, but local young
people will tell you there is no beauty in
isolation. Arran Youth Foundations (AYF)
provides a hub for young people and a social
network where geography and poor transport
links have previously made this nearly
impossible.

Through the range of opportunities it offers,
young people flourish into young adults who
are far more capable to cope with the everyday
challenges in their lives.

Community is at the heart of its successful
delivery of universal youth work; partnerships
with the island’s largest business, Auchrannie
Resort, and other businesses and community
leaders, have helped AYF provide an
outstanding range of youth work activities
across Arran. AYF’s youth work in schools
programme is very much youth-led and is highly
effective in re-engaging young people in
education.

The youth café encourages their thinking,
exploring of ideas and listening to the thoughts
and opinions of others. The team consistently
supports young people to make healthy
lifestyle choices and decisions by sharing
information, talking and building strong
partnerships within the local area.
Brooklyn Houston commented, “Cupar Youth
Café has always been there to support me
through school when it was tough, or to help
me when I needed support to get on in life.”

“The AYF has had a massively positive effect on
my life. I live in Lochranza, one of the farthest
villages from the high school, and without AYF I
would likely not spend any time outside of
school with friends as there is no transport,”
said Abi Traill, young person.
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Digital & STEM
Sponsored by The Prince’s Trust Scotland

Martin Dunbar
The Boys’ Brigade
@TheBBScotland @4thFraserburgh
@martinjdunbar

Any BB member in Buchan will attest to Martin
Dunbar’s extraordinary dedication to providing
new opportunities for children and young
people in Fraserburgh. His tireless work with
North East College in Fraserburgh culminated in
the creation of a 10-week STEM programme at
the college’s new £8.5m STEM centre – covering
computing, electronics, joinery and car
maintenance. Such was the success of the
course, funding has already been secured to run
the course again – this time for all BB companies
in the Buchan area, expanded to an 11-week
course during each school term. Martin’s
devotion and perseverance has given dozens of
young people the opportunity to learn new
skills, attend college and engage with STEM,
opening up new and exciting avenues for them
to explore when they leave school.
Jonathan Beagrie, a member of Martin’s BB
company, said, “The course has given me a taste
of college education and I am now keen to get
involved in engineering or electronics when I
leave school.”
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Anthony Chalmers
Fullerton Youth &
Community Project
Anthony engaged with Fullerton YaC from the
age of 13, attending the project for five years
before returning to contribute as a volunteer
after his university studies. Eager to put his
new skills in digital photography and filming
to use in a youth work setting, Anthony
developed CREW, a filming project to help
young people explore issues of emotional
importance to them.
Over a nine-month period, young people
received tuition in filming equipment and
techniques, film analysis, editing software
and sound recording – all the while working
towards a Dynamic Youth Award. Over 60
young people were involved in the production
of eight short films, capped off by a glitzy red
carpet premiere for friends, family, and local
press. Family and teachers reported a marked
difference in confidence, attendance,
behaviour and emotional resilience as the
young people continued to explore
themselves and their communities through a
lens.

@PrincesTrustSco

Lesley Ellis
Cromar Future Group
Lesley Ellis has provided countless
opportunities for young people in
Aberdeenshire to learn and explore digital
technologies with a view to pursuing a career in
STEM. Everything Electronic Youth Club helps
young people develop practical modern skills to
be applied in the digital economy in a fun and
informal learning environment. Workshops and
projects involving coding, graphic design,
robotics, filming and stop motion animation are
integrated into Leslie’s youth work approach to
develop marketable skills for a career in thriving
STEM industries, such as robotics or computer
gaming.
The club also works directly with local primary
schools to develop their capacity to teach digital
technologies within the classroom. Since 2018,
the club has built robots, produced films,
learned editing techniques and assembled air
monitors to monitor local pollution levels.
Members also entered coding competitions for
CoderDojo and Code Club, with the 2018
international CoderDojo competition hailing
from Everything Electronic!

Environment & Conservation
Sponsored by Scottish Natural Heritage (SNH)

Innerleithen Scout Group
Golden Eagle Champions
@BordersScouts

In the heart of the Borders one of Scotland’s
most iconic birds has a new champion. Scottish
Borders Scouts and the South of Scotland
Golden Eagle Project (SSGEP) have teamed-up
to create the next generation of conservationists.
The ‘Eagle Champions’ programme aims to
inspire Scouts to learn about these incredible
birds and help their survival while enhancing
their wider learning. Part of the Scout
Community Impact (A Million Hands) themes,
the project includes a strong commitment to
protect our environment. Innerleithen Cubs
became the focus of this conservation pilot.
Leaders worked with SSGEP to develop a
compelling and inspiring programme.
Such is the success of the ‘Eagle Champions’
that they have featured on BBC and across
national media. UK Scout Ambassador and TV
adventurer, Steve Backshall, commended the
initiative as an amazing opportunity for Scouts
and said they will be playing a vital role in the
continued protection of many unique and
important species.

@nature_scot

St Paul’s Youth Forum
Glasgow
@StPaulsYF

As you walk through Provanmill, you might be
surprised to hear the clucking of chickens,
smell the aroma of an outdoor wood oven and
see the sunlight dappling on apple trees.
Blackhill’s Growing is a project created with
young people, which aims to tackle food
poverty by focusing on food growing, cooking,
sharing and eating. Last year it served up 5000
community meals using their own produce
wherever possible, which includes several
beehives. Its innovation was also rewarded
with a Cultivation Street Award in 2019. As part
of its green drive, Blackhill’s Growing
developed the ‘On Bikes’, a community cycling
project giving the community support to access
an alternative to expensive public and private
transport.
Over the last five years, this programme has
resulted in a massive saving of 67 tonnes of
carbon dioxide emissions. This continues to
increase as more young people take steps to
reduce their environmental footprint and help
others decrease theirs.
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Equality & Diversity
Sponsored by YMCA Scotland

BANG Summer Camp
Tweedbank
BANG provides a five-week summer camp based
on fun and inclusion for children with additional
support needs and their families. A
collaboration between Borders Additional
Needs Group (BANG) and Live Borders, the
camp offers a safe environment for children to
explore their development through an exciting
range of activities, while also giving carers and
family a form of respite with a focus on shared
family fun. The 2019 camp enabled young
people to express themselves freely through
paint, music, movement, dance, craft and
sound, with between 36 and 44 children
attending each session.
To ensure the inclusivity of activities and give
continuity for children and young people
attending, BANG collaborated with Leader
Valley School staff to develop a Picture
Exchange Communication System (PECS) for the
2019 camp. This allowed BANG to provide PECS
cards and visual signage to ensure the
environment of the Summer Camp was tailored
to neuro diverse needs and social
understanding.
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David Shields
LGBT Youth Scotland &
TD1 Youth Hub
@TD1YH @LGBTYS

Testament to his commitment to improving the
lives of young people in the Borders, David
currently juggles two youth work roles, one as a
youth development coordinator at TD1 and
another as a development officer at LGBT Youth
Scotland. Having been involved with youth
work from the age of 15, David went on to help
create the very first LGBT Youth Group in
Scotland, also making a tour of Scottish high
schools to talk about LGBT issues since the
repeal of Section 28. Because of his hard work
and commitment, every school in the Scottish
Borders will soon have its LGBT Charter
accreditation. During his time at TD1, David
developed a Young Parents Group, which he still
runs today. In this role he continues to
challenge stigma, remove barriers, and
advocate with and for young parents. Youth
Borders CEO, Susan Hunter said, “David’s
leadership and contribution is without doubt
making the Scottish Borders a more inclusive
place for young people from a range of
backgrounds.”

@YMCAScot

@Home Youth Centre Supported Group
@airdrieCLD

The @Home Youth Centre’s Supported Youth
Group has been inspirational in terms of helping
young people with additional support needs
broaden their perspectives by gaining new
experiences and accreditation through youth
work activities. For over four years, the group
has provided opportunities for young people
who have traditionally been excluded from
mainstream youth work. Young people coming
through its doors live with a range of disabilities,
ranging from cerebral palsy to autism and
Asperger’s, with some also experiencing mental
health issues associated with isolation. The
youth group has been a saving grace – a safe
space where young people can engage with
youth work and build lasting friendships.
Additional support needs can be met through a
needs-led programme, tailored to the starting
point of the young person from when they
present themselves to the group. The group has
so far helped young people achieve a multitude
of accreditations, including Dynamic Youth
Awards, John Muir Awards, SQA Core Skills
qualifications and The Duke of Edinburgh’s
Awards.

Inspirational Leader
Sponsored by Scottish Government

Khaleda Noon
Intercultural Youth Scotland (IYS)
@InterculturalYS

“This is a movement.” That is the statement on
the IYS website, a fitting testament to the youth
work leader Khaleda Noon is. Drawing on her
own experience of poverty, racism, disability
and inequality growing up in Scotland, Khaleda
set up, developed and delivered Intercultural
Youth Scotland with a culture of co-creation and
co-leadership. Young people have been
embedded in its DNA from its conception. She
campaigns to implement improvements in line
with the principles of Curriculum for Excellence
and has continued professional learning and
successful activities and outcomes. All of her
practice has been critical to building the
capacity required to ensure sustainable
improvements in excellence, equity and justice,
forming policies in consultation with a wide
range of partners. Her determination, drive and
energy has taken IYS from an idea to an active
charity within 18 months, with successful
funding bids enabling her to employ youth
workers and find a permanent base for the
organisation.

@scotgov

Kelly Ross
Oasis Youth Centre,
Dumfries & Galloway Council
@YouthWorkDG

Kelly started her journey with Oasis as a young
person, going on to become a youth worker at
the centre before eventually managing the
project. She uses her experience as a young
person who accessed the service to influence
how she runs it, putting young people at its
heart and ensuring that every volunteer and
staff member follows this ethos. She has been
described as a “mother, big sister, guardian
angel and saviour” by the people she works
with, all of whom look up to her as a role
model.
Nominator Haylie Crosbie believes Kelly’s
empathy and experience makes her a unique
leader and ensures the centre meets the needs
of every young person: “The impact she has
had on the thousands of young people,
volunteers and staff she has worked with over
the years is unquantifiable and it is about time
that she is recognised for that.”

Andy Bathgate
Scripture Union Scotland
@SUScotland

For Andy Bathgate, nurture has to be the key to
his leadership of SU Scotland.
He has led the organisation through financial
difficulties and several strategy reviews and has
grown SU Scotland in size and reach, including
the expansion of three outdoor education
centres. He is a listener, and that includes the
young people he works with.
At his instigation a new Student Executive was
created, to give voice and direction from young
people themselves about the future course of
SU Scotland. He has set an outstanding example
of personally making time for and encouraging
staff at every level of the charity. His open door
policy has enabled colleagues to air concerns
freely, creating and building cohesion within
the staff team. He has been particularly skilled
at facilitating partnerships with other
organisations, allowing SU Scotland to respond
to opportunities, broaden its reach and extend
the impact of its work with children and young
people.
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Mental Health & Wellbeing
Sponsored by BBC Children in Need

Martin Lahiffe
North Berwick Youth Project
@nbyp00

In 2015, a report by North Berwick High School
highlighted inadequate youth mental health
provision and long waiting lists for Child and
Adolescent Mental Health Services (CAMHS).
Guidance staff identified 158 children out of 881
with significant mental health difficulties. In
response to this, the North Berwick Area
Children and Youth Network developed a mental
health pathway in a bid to improve outcomes for
young people. As part of this, Martin of North
Berwick Youth Project is delivering a guided
self-help course to school pupils. This early
intervention course, developed by CAMHS, uses
a youth work approach to give young people a
toolbox of strategies to help them feel more in
control.
Martin’s dedication to improving the mental
health of young people and the power of great
youth work has resulted in a 30% drop in
referrals to CAHMS and a reduction in
unauthorised school absences of 70%.
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Youth Health Champions
YoMo
@YoMoGlasgow @GCHSCP
@NHSGGC

Young Movers (YoMo) is definitely the right
name for a charity who empower Glasgow’s
young people to influence the decisions that
affect them. They provide opportunities for
young people to become more independent
and resilient through lifelong learning, active
citizenship and personal development. Its
services include YouthBank, Peer Education,
Youth Health Champions, Peer Research and
Young Leaders, and the Youth Achievement
Awards programme.
YoMo’s Youth Health Champions has taken peer
education to a new level, building local
partnerships to develop six issue-based
workshops delivered by 70 young volunteers
over the past three years. So far, it has
connected with 45 different organisations,
delivering over 200 workshops.
Its success has been such that the NHS has
asked it to provide the youth engagement for
the new £47m North East Health Hub due to
open in 2023.

@BBCCiN

See Me Education &
Young People’s Team
@SeeMeScotland

Mental health is part of everyone’s life, yet
stigma still exists. See Me exists to tackle that
stigma head on. Its team of dedicated youth
volunteers is a vital part of that campaign,
making sure that young people understand it’s
okay to not be okay. Using a social contact
model, volunteers deliver workshops, coproduce educational materials and advocate for
young people’s rights.
Each member of the See Me team provides a
different area of training so that volunteers can
build a good level of mental health literacy and
learn how to apply facilitation skills to help
other young people find their voice. Young
people involved have completed an incredible
600 hours of volunteering in just three months.
Young volunteer Kirsty Hughes lauded the
galvanising effect of See Me’s work:
“Encouraged by See Me, we have created
movement within our school and community,
building acceptance of the importance of
mental health.”

Participation & Youth Voice
Sponsored by Scottish Government

@scotgov

Caitlin McKinnon
Fruitmarket Gallery
@fruitmarket

Caitlin has been the driving force behind the
development of Fresh Fruit, a collaboration of
young people and artists exploring new ideas
through innovative exhibitions. It is the only
project of its kind in Edinburgh and is an
exemplar in Scotland.
Caitlin has partnered with young people to
review and reshape the programme, creating a
safe space for co-production and informal
learning. Participants were paired with
prominent artist Jacqueline Donachie and
tasked with programming three annual
exhibition events at the gallery, each attracting
up to 300 people. In 2019, these events were
extended beyond the youth programme to be
part of the galleries main programme. Fresh
Fruit participant Tosia Bargielowska Johnsen
said, “My biggest surprise was how willing
Caitlin and the gallery was to push forward
strong but risky ideas, rather than resorting to
safer yet less challenging solutions… I
genuinely felt as if we were co-producing, rather
than just passing on the crayons.”

Sophie Rogers &
Jimmy Monaghan
Working4U,
West Dunbartonshire Council
@WDCouncil

Both Sophie and Jimmy have been
instrumental in the promotion of young
people’s democratic engagement in West
Dunbartonshire. Working alongside current
MSYPs and those who stood as candidates in
the 2019 elections, they developed West
Dunbartonshire Youth Council (WDYC) and in
doing so, supported the young people to
achieve their Participative Democracy
Certificate. Since its establishment, WDYC has
led a consultation on local youth work
priorities, developed a Local Outcome
Improvement Plan and hosted local thematic
events to identify key priorities for the
forthcoming National Youth Work Strategy.
Sophie and Jimmy’s support has also resulted
in the Youth Council being awarded £10,000 per
year for the next three years through the Year of
Young People Legacy Fund to support its local
campaigns and Youth Council training.
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Team of the Year
Sponsored by CLD Standards Council Scotland

The Yard Fun &
Friendship Clubs
@theyardscotland

Play is a vital part of any child’s personal and
social development, but with mainstream
services often difficult to access for children and
young people with disabilities, opportunities to
socialise with peers can be hard to come by.
This is where The Yard comes in, providing
specialist fun and friendship clubs where
disabled young people can come together in a
supported environment.
The Yard has successfully developed inclusive
programmes to increase the social, emotional
and practical life skills of the children involved,
allowing the young people to build positive
mental wellbeing, self-esteem and confidence
through new, exciting activities. Having
fine-tuned its model, The Yard has now
developed a toolkit to enable it to upskill
groups and local authorities to spread its model
across Scotland. The Yard currently delivers
respite clubs for around 2000 disabled children
across three clubs in Edinburgh, plus two
smaller centres in Dundee and Fife.
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See Me Staff & Youth Champions
@SeeMeScotland

The See Me team, from youth workers to senior
policy advisors, works to empower young
people to tackle all forms of stigma and
discrimination related to mental health. This
collective action enables See Me to build the
capacity of its volunteers, giving them the
opportunity to influence everything from
community education resources to the Mental
Health Act.
This year, the youth volunteers have worked
across See Me to influence policy and practice
areas such as the Mental Health Act Review, a
review of SIGN guidelines on eating disorders
and making recommendations to the
programming board of the world’s first
emoji-powered jukebox, Feels FM. Volunteers
have also worked closely with the See Me
communications team, which provided media
training to enable volunteers to share their
stories with local and national media outlets.
By creating high-quality content that would
resonate with their peers, the group has been
able to challenge the public stigma commonly
associated with young people and mental
health.

@cldstandards

Paisley YMCA Digital
Youth Work Team
@YMCAPaisley

The Digital Youth Work Team’s core purpose is
to support young people to develop a range of
skills and competencies that will prepare them
for a career in the digital economy. Volunteers
facilitate a range workshops and projects to
promote digital empowerment. These
workshops cover all manner of subjects, such as
electronic engineering, coding, STEM for girls,
advanced programming, leadership, digital art
and 3D printing – as well as good old fashioned
gaming nights! A digital outreach programme
provides primary and secondary schools with
tech taster sessions using Raspberry Pis, BBC
MicroBits, Makey Makeys and other emerging
technologies. CPD sessions are also tailored for
teachers so that they can introduce STEM
technology into their practice.
Part of the STEM Leaders programme, the team
currently provides digital and STEM activities
free of charge to over 150 young people each
week, including working with around 50 girls to
highlight issues of gender in STEM industries.

Volunteer Youth Worker
Sponsored by Young Scot

@YoungScot

Rebecca Johnson
See Me Scotland
@Researching_Reb @SeeMeScotland

Described as “a true role model of youth work’s
nature and purpose”, Rebecca has diligently
championed ending mental health stigma and
discrimination through one-to-one support,
supporting other volunteers, inspirational
speaking and delivering workshops and
activities across Scotland.
Rebecca demonstrates an incredible drive and
commitment to providing quality youth work,
juggling academic work and paid employment
while still contributing over 700 hours of
voluntary work for See Me. Often working in
some of See Me’s most challenging settings with
young people and staff, Rebecca has developed
her skills as a trainer and now delivers her own
training sessions to key groups in targeted
settings. So far she has facilitated mental health
literary training for over 1200 pupils in the
Borders and North Ayrshire. See Me programme
manager Laura Sharpe commented, “Rebecca
consistently employs reflective practice,
integrating key learning and research to refine
her approach. Rebecca has surpassed our
expectations of a volunteer.”

Chris Attkins
Arran Youth Foundations
@arran_yf

Chris has demonstrated unwavering
commitment to Arran Youth Foundations (AYF)
and is now the bedrock of Friday night activities
for young people in Brodick and the
surrounding areas. Using his years of film and
TV experience with ITV, Chris delivers a varied
programme of activities, including: film nights;
sports; music; arts and crafts; and positive
mental health activities and often to vulnerable
young people who have limited access to other
services on the island. Thanks to Chris’
involvement in the Mary Davies Trust as a
psychologist, AYF youth workers have also been
able to refer young people to receive free
psychological support. Chris even offers his
own services as a counsellor for free to anyone
who needs it.
Chris has recently been commended for his
excellent work in supporting a young person
with Down’s syndrome to integrate with the
group, and he has even developed a free
attendance logging app for AYF in his spare
time.

Sally Nimmo
See Me Scotland
@_sallynimmo @SeeMeScotland

After experiencing stigma and discrimination in
relation to her own mental health, Sally began
volunteering at See Me in 2018 so that she might
help spare other young people the same
experience. Sally’s work with visual and digital
mediums is fundamental to her volunteering
role at See Me. She has added immense value to
See Me’s work through the production of
specialised digital tools to communicate her
experiences around mental health stigma, often
using her own work as a student at Glasgow
School of Art as a starting point. Through her
creative and digital expertise, Sally has
supported young people to take a lead role
during the planning and delivery of the Year of
Young People; promote the Feels FM platform;
facilitate youth work training; and influence
policy and practice at events through
presentations to the Mental Health Directorate.
Sally continues to innovate in her own work as a
volunteer and raise the profile of young people’s
experiences through unique and creative work.
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Youth Justice & Prevention
Sponsored by Scottish Community Safety Network (SCSN)

Mayfield & Easthouses
Youth 2000 Project (Y2K)
@Y2K_Project

Developed in 2018, Y2K’s 180 project is a
referral-based service which focuses on early
support and prevention for young people
involved in or at risk of becoming involved in
offending, anti-social and risky behaviours. The
project works with the police, fire service, social
work, education and other community justice
stakeholders to adopt a more flexible approach
to youth offending. The only service of its kind
in Midlothian, 180 promotes ‘empowerment
assessment’, an approach that has encouraged
longer-term engagement and improved
outcomes for individuals. Young people
accessing this service have the opportunity to
take part in fun, participative and educational
programmes of activities, as well as drop-ins
and one to one support. In under two years, 180
has already established itself as an example of
outstanding youth work in practice, bringing
community stakeholders together to address
local priorities for young people, guided by the
ethos: “Support for our young people means
support for the whole community”.
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St Paul’s Youth Forum
Diversionary Programme
@StPaulsYF

Back in 2006, you could easily have mistaken St
Paul’s Youth Forum (SPYF) for an accident and
emergency room. Youth work staff recall
spending much of their time attending to young
people seriously injured from golf clubs, bricks
and even machetes – so serious was the issue of
gang violence in the area. Something had to
change. After the introduction of SPYF’s
diversionary programme, largely made up of
early intervention workshops on alcohol, drugs,
violence and gender-based violence, the story
couldn’t be any more different. Youth crime in
the area has been all but eliminated, from 116
reported crimes in 2006 to only two reported
incidents in 2016 – a staggering reduction of
97%. Police Scotland estimates that SPYF’s
diversionary programme has led to a £218,822
saving in the cost of processing offences by
young people. More recently, SPYF has been
working with Royston Youth Action and young
people from Iceland to develop a gender-based
violence prevention programme to help keep
all forms of crime low in the years ahead.

@SCSN2

TD1 Youth Hub
Young Men’s Project
@TD1YH

The Young Men’s Project is aimed at reducing
risk-taking behaviour in young men in the
Galashiels area. The project has worked with 25
young men, through one-to-one support,
group work and residential experiences.
Working primarily with young men
experiencing a mixture of low self-esteem,
substance misuse and a lack of educational
attainment, The Young Men’s Project creates a
space for open and engaging conversations.
Recognising that the majority of the young
men it engaged with lived in single parent
families with no male role model, the project
has been specifically developed to provide
access to positive male role models in the
shape of the youth work team. Subsequently,
one-to-one support enjoys a 96% attendance
rate; none of this group has been involved in
any further criminal activity; 90% reported they
had stopped or reduced the frequency in which
they used illegal substances; and all young
people saw their school attendance increase by
at least 10%.

Youth Worker of the Year
Sponsored by SQA

@sqanews

Lyndsey Ritchie
Mayfield & Easthouses
Youth 2000 Project (Y2K)
@Y2K_Project

Like many youth work projects, Y2K has
weathered a few storms over the years and right
at the heart of the project’s survival has been
Lyndsey Ritchie. She is diligent and firmly
committed, not only in supporting young
people to identify and achieve their own
positive outcomes, but also in ensuring the
project has long-term financial support.
Her colleagues pay tribute to her staying power
and passion, describing her as ‘Lyndsey the
Legend’. She is widely respected within the
community but it’s clear that the young people
themselves are the ones who most appreciate
her. Young person Dylan Moore praised Lyndsey
for the positive influence she has had on him
through Y2K: “Lyndsey is the best because she
can tell it like it is and be straight no matter
what. She has helped me get my youth awards,
to get into volunteering and now training. She
helped me get myself together, if anyone should
get an award, it’s Lyndsey.”

Julie Craig
Aberlour Childcare Trust
@AberlourCCT

Working with Aberlour Youthpoint in Glasgow,
Julie Craig has proved she is an outstanding
youth worker, whose empathy and experience
has helped many young people to overcome
the barriers of social isolation and deprivation.
Drawing on her own difficult beginnings, Julie
recognises the challenges that many young
people face and understands how hard life can
be for them at different times throughout their
lives. Julie provides a ‘listening ear’, as well as
practical and emotional support to help them
overcome those challenging situations. Julie
has led by example in taking a person-centred,
assets-based approach to her work, producing
significantly more positive outcomes for young
people than a traditional ‘one size fits all’
approach.
Morgan Ross praised Julie’s approach, saying,
“I don’t know where I would be without Julie,
she helped me throughout a very challenging
time of my life. She became my next of kin and
encouraged me to believe in myself.”

Kelly Bruce
Castlemilk Youth Complex
@YouthComplexCYC

In Castlemilk, there is one woman who holds
young people’s futures in her hands. Kelly Bruce
is the operations manager at Castlemilk Youth
Complex. The project offers targeted youth work
as well as drop-in services, specialising in
innovative music and arts projects to engage
excluded young people in learning and
employment opportunities. Kelly ensures that
all services keep pace with young people’s
ever-changing world, offering the right support
at the right time. She has multiple roles, from
operations manager to child protection officer,
through to the creation of outstanding Youth
Work and Schools Partnerships with local high
schools. Her work with schools has had a huge
impact on young people’s attendance. Kelly also
supports young people who can’t attend school,
supporting them to complete school course
work alongside a focus on forming positive
relationships. She continues to inspire her
colleagues to provide outstanding youth work
and has developed a youth work service that
changes lives.
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Lifetime Achievement
Sponsored by YouthLink Scotland

Jim Boyle
Bridges Project, Musselburgh
@bridgespro1

Jim Boyle dedicated his working life to the
Bridges Project. He built the charity to where it
is now: with a staff team of 16 committed
professionals, supporting over 500 young
people each year with employability and life
skills. As a keen advocate of good governance,
his skills and personality were instrumental in
winning the support of the Bridges Project’s
financial backers. With Jim’s outstanding
leadership, the Bridges Project literally changed
the lives of thousands of vulnerable young
people. He grew the charity from one that
specialised in homelessness to its current
operation, employing tutors and a range of
support workers specialising in personal
development, employability workers,
transitions and independent living. Jim was an
advocate for person-centred support with a
strong emphasis on the one-to-one relationship
between the young person and worker. It was
Jim Boyle’s vision and leadership that enabled
the Bridges Project to truly “inspire young
people to build a confident future”.
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Carol Downie
The Gannochy Trust
Carol Downie has provided 40 years of
continuous leadership and inspiration to the
youth work sector and to young people in
Scotland. She started as a youth worker with
the Scottish Association of Youth Clubs, where
her unstinting commitment to improving the
lives of young people began. Carol went on to
work as chief executive of Fabb, then Youth
Scotland, to her current post of CEO of The
Gannochy Trust. She is a tenacious champion of
young people and youth work, which is evident
to those who know her, and to those have
benefitted from her efforts. Fraser Falconer,
former head of Children in Need, believes her
dedication leaves a lasting legacy: “Discussions
about work with Carol always focussed on the
needs of young people. Whether it was
organisational change or policy development,
her reactions were... ‘what will this mean for
young people?’. Her great interpersonal skills
and her cooperation with others meant that she
made great impact on making things better for
young people.”

@YouthLinkScot

Annie Hosie
The Girls’ Brigade (GB)
@gbinscotland

Anne Hosie has dedicated half a century to
improving the lives and opportunities of young
women and girls in Scotland. She has been an
officer of the 1st Lochwinnoch GB since she
began her youth work career. Since then, she
has flourished not only at local level but on the
national stage for GB, serving as divisional and
then regional commissioner. She has also been
both national vice president and president of
the organisation.
She is a passionate advocate of outdoor
learning, leading on The Duke of Edinburgh’s
Award for GB. During her 50 years she played a
key role in many international events,
enhancing the lives of many girls both here in
Scotland and abroad.
Anne is a remarkable woman, whose
commitment, talent and professionalism is
recognised and admired by so many within The
Girls’ Brigade and the wider community.

Bill Stevenson
The Boys’ Brigade (BB)
@TheBBScotland

Colin Easton
YouthBorders
@YouthBorders

From childhood spent in The Boys’ Brigade
through to leading this national organisation at
UK and Irish level, Bill Stevenson has always
been a champion of youth voice and
participation.

A stalwart of youth work in the Scottish Borders
since the 1960s, Colin Easton is described by his
youth work colleagues over the decades as
humble, understated, and an excellent leader,
planner and strategist.

Bill has always put great faith in young people,
in their ideas, abilities, skills, talents and vision.
He also believes that young people must be
involved in shaping the work of BB and the
wider youth work sector. In the last decade,
through his leadership, the Committee, which
sets the overall direction of the organisation in
Scotland, has had 50% of its members under the
age of 26, ensuring young people are playing an
important role in deciding the future direction
of BB.

His contribution to youth work in the Scottish
Borders has and will continue to have a
long-lasting impact on young people’s lives. It
was his vision that led to the establishment of
YouthBorders, created with a collaborative
approach to delivering universal and targeted
services across the region.

As well as his dedication over many decades to
the work of BB, Bill has also been heavily
involved in volunteering his time to support the
wider youth sector in Scotland. He is currently a
board member of YouthLink Scotland and The
Duke of Edinburgh’s Award Scotland.

His empowerment of young people is clear,
having led his staff to deliver award winning
initiatives such as the Scottish Borders Youth
Commission on Bullying, Youth Chex and the
establishment of Scottish Borders Youth Voice.

This programme of change still exists today in
what is now the Scottish Borders Youth Work
Partnership, which Colin now chairs.
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