Collaboration for
Improvement:
A guide for
youth work
and schools

Introduction
Collaboration is essential to achieve excellence and
equity for all children and young people1 . This includes
collaborating with partners, such as youth work.
Scottish Government has recognised the valuable role of
youth work as partners with schools in closing the poverty
related attainment gap and improving outcomes for
children, young people and families.
They have funded YouthLink Scotland to work with
both formal education and youth work, to strengthen
collaboration and to measure the impact of these
partnership approaches.
This guidance is for youth work practitioners and
school leaders seeking to develop strong and effective
partnerships that deliver excellence and equity for all
children and young people. It will focus on collaborating for
improvement as part of the Scottish Attainment Challenge
(SAC).
It provides:
• A 4-step framework for developing effective
partnerships
• Resources to support collaboration
• 5 reasons to collaborate
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“

Youth work is an
incredibly valuable
influence on the
life chances for
many young people,
particularly those
affected by poverty
and inequality or
who are disengaged
with education

”

John Swinney
MSP, Deputy First Minister

An effective partnershipp
Schools work with a range of partners that reflect the context of the
school community and the needs and aspirations of its learners. Effective
collaboration is built on mutual trust, cooperation and highly effective
communication.
The Empowering Schools guidance identifies the key elements of an
effective partnership.
They:
• Are central to getting it right for every child and are informed by local
Children’s Services Plans
• Are based on mutual trust and respect
• Collaborate effectively to secure improvement in outcomes for
learners
• Have clarity on their purpose, aims, roles and responsibilities and
there is a shared understanding between all involved
• Jointly plan and evaluate shared programmes
• Have a shared understanding of needs and priorities which is informed
by analysis of relevant local data
• Share skills, knowledge and experience and take part in joint
professional learning opportunities
• Ensure engagement and communication between partners is regular,
structured, supportive and efficient
• Learn from good partnership working elsewhere and use this to
enhance their own practice

4-Step framework for
developing effective
partnerships
There are many examples across Scotland of youth work
and school partnerships that are improving outcomes
for children and young people. These have informed the
development of this 4-step framework for effective youth
work and school partnerships.
1. Mutual trust and respect
In an effective youth work and school partnership
there is an understanding of and respect for
differing pedagogies, roles and approaches to
helping children and young people learn and develop
in the four capacities of CfE.
Schools and youth work partners trust and respect
that they complement and support one another.
What you can do:
• Engage - Strong leadership values and
actively encourages collaboration
• Build the relationship - understand each
other’s priorities and challenges
• Explain what youth work is and demonstrate
how it contributes to achieving excellence
and equity
• Explore together how youth work can support
and complement school

2. Clarity
Effective partnerships have a shared understanding
about the purpose/aims of the collaboration and
each partner’s role is clear.
What you can do:
• Understand the need for this collaboration
– analysis of both attainment data and that
relating to young people’s broader needs/the
wider community
• Negotiate and agree a joint working or
partnership agreement. This should outline
the work being delivered, each partner’s role
and responsibilities, and how the work will be
evaluated.
• Include the youth work partnership within
school improvement and/or SAC planning

3. Collaborate
An effective partnership is about collaboration –
working together to plan, deliver and evaluate.
Regular communication helps develop a trusting
partnership that supports continued improvement.
There is a shared understanding of the attainment
gap within the school community and how progress
will be tracked and measured. This is informed by
analysis of data from different sources. Youth work
partners are involved in this process, contributing
information about the wider community and young
people’s broader needs.
What you can do:
• Work together to understand need, target
interventions and track progress
• Create time for regular, purposeful
communication
• Plan, review and evaluate jointly
• Identify together how you will measure
impact - using both youth work outcomes and
indicators, along with attainment measures

4. Sustainability
Strong partnerships are long-standing, based on
trusting and respectful relationships. All partners
invest time and effort into making the collaboration
work, adapting according to need or in response to
evidence of impact.
These effective partnerships also offer opportunities
to share skills, knowledge and experience. Creating
opportunities for professional dialogue or joint
professional learning can enhance practice and
strengthen relationships between partners.
What you can do:
• Create time to build the partnership and to
measure its impact over time
• Share CPD/CLPL opportunities to youth work
partners/school
• Invite youth work partners to join or provide
input at staff development/inset days
• Share and learn from good practice and
collaboration elsewhere

Resources to support
collaboration
Resources to support each step of this framework can be found at https://www.youthlinkscotland.org/programmes/
closing-the-attainment-gap/resources/collaboration-for-improvement/
Support can also be accessed from YouthLink Scotland’s Youth Work & Schools Partnerships programme.
Contact Marielle Bruce mbruce@youthlinkscotland.org 0131 313 2488.

5 Reasons to Collaborate
….with youth work

… with schools

Youth workers complement and enhance the formal
curriculum and support for pupils, working collaboratively
with teachers:

1. To make young people aware of the range of
universal and targeted youth work opportunities
available

1. To provide a range of learning options for pupils,
including Youth Work Awards to recognise wider
achievement

2. To provide additional opportunity to engage with
and support young people

2. To support the school improvement priorities
through delivering tailored interventions for equity
3. To provide capacity to respond to areas of need
within the school
4. To contribute to school improvement planning and
self-evaluation, including evidencing progress
towards closing the poverty-related attainment gap
5. To support parental engagement, connecting
families and communities in school education and
delivering family learning

3. To ensure young people’s wider achievements are
recognised
4. To help schools engage with and make links to the
wider community
5. To bring a wider, more holistic perspective to the
school’s understanding of the needs, challenges and
achievements of young people

“

Building collaborative practice has
helped to improve outcomes for our
young people and their families.
Youth work is an essential part of this

”

Jodie McGraw

Head Teacher Bellshill Academy
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