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This year has been one of great change. It has been
a year of change across the political landscape of
the UK. It has been a time of change for YouthLink
Scotland, as we face the challenge of exiting the
European Union. It has also been a time for action,
for keeping the needs of young people and the
youth work sector firmly on the political agenda.
As an organisation we have furthered our
commitment to inclusion and diversity; we
received the Investors in Diversity Award, and were
proud to become a Living Wage Employer.
We have made considerable progress on the
National Youth Work Strategy, working with the
sector to shape the national Youth Work
Outcomes, and investing further in research.
We raised the profile of volunteering and
committed ourselves to supporting the UK-wide
#iwill campaign. We further developed our grants
programmes and projects around sectarianism,
knife crime, equality, digital youth work, health
and wellbeing, and employability.

We have continued to build strong working relationships with
Police Scotland, Scottish Government, NHS Health Scotland,
Sky Academy and the formal education sector. In our role as the
national agency, our lobbying of politicians and government
ministers has ensured the profile of youth work remains high.

Let us look forward to collectively working with our young people
to improve their life chances. Our belief in them is paramount in
creating a Scotland that can indeed be the best place to grow up.

My first year as Chair of YouthLink
Scotland has been eventful. I have
been struck by the incredible
commitment and unbridled passion
which youth workers, be they
volunteers or senior staff, bring to the
table. The coherence and co-operation
within the sector has also been a
feature, and this can only be a good
thing in these times of scarce
resources. A thank you to the staff, the
board, our many partners and
funders, and to our young people,
who present us with so many
opportunities to sing their praises. I
firmly believe youth work provides a
unique route to learning and life
skills, which our society would do
well to recognise and support. Youth
work truly does change lives.

Jim Sweeney MBE
Chief Executive,
YouthLink Scotland

The Very Reverend Dr Lorna Hood OBE
Chair,
YouthLink Scotland

This year was the tenth anniversary of the National Youth Worker
of the Year Awards. Yet again, it was a fantastic showcase for the
value and impact of our nation’s youth workers.
This year, we have seen major changes to the Board of Directors.
We welcomed our new Chair, the Very Rev Dr Lorna Hood OBE,
former Moderator of the Church of Scotland, and I am excited
about what the future might bring. My personal thanks to our
former Chair, Alex Linkston CBE, and all outgoing board
members for their dedication and support.

3

In partnership with Sky,
facilitated 1,500 young
people from youth work
organisations to attend the
Sky Academy Skills Studio.

adult volunteers and police
received training.

young people involved in
an Activity Agreement with
77% moving on to
employment, formal
learning or further training.
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Supported by the European
Commission to deliver
Unlocking the Potential of
Erasmus+ project with
Xchange Scotland.
Education Scotland and
YouthLink Scotland
worked with partners to
establish links and
opportunities through the
Scottish Attainment
Challenge and Developing
the Young Workforce.
#iwill Royal reception at
Holyrood Palace, which
celebrated the difference
Scotland’s young people
make to their communities.
Attended by HRH The
Prince of Wales.
As an employer, we received
the Investors in Diversity
Award, and we also became
a Living Wage Employer.

Over the last year, No
Knives, Better Lives told
677 social media stories.

police officers with a
remit for prevention work
in schools trained to use
No Knives, Better Lives
toolkits and resources.

young people trained as
No Knives, Better Lives
peer educators.

“I used to struggle at school
because of my dyslexia, but since
I’ve started volunteering my
whole life has changed.”
Natasha Lawton, 17, East Dunbartonshire,
describing her experience as an #iwill ambassador.

“I was out late, not going to school
often, and was being aggressive at
home. My school attendance levels
were at 23%. This was having a big
impact on my achievements at
school and I struggled to keep up
with the workload. In the space of
four months working with Laura,
my attendance went up to 98%.”
Young person speaking about National Youth Worker of
the Year award winner, Laura Campbell.

Secured cross-party
support in Scotland for
the #iwill youth
volunteering campaign.

“Incoming and outgoing
exchanges have brought
perspectives to the wider
youth work sector workforce
and more directly to the heart
of our most deprived
communities, which adds
social benefit in transmitting
important values of social
justice and equality, citizenship
and sustainable development.”
Dr.Annette Coburn,
University of the West of Scotland and
Dr.Sinead Gormally,
University of Glasgow
looked at the potential loss of Erasmus+
funding in Scotland.
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Tenth National Youth
Worker of the Year
Awards illustrated the
positive impact and value
of the sector.

Publication produced with
Children in Scotland to
demonstrate the link
between youth mental
health and attainment;
joint influencing campaign
at all the Scottish political
party conferences in
Spring 2017.

Provided the joint
secretariat for the Cross
Party Group on Children
and Young People.
Meetings included an
audience with Education
Secretary John Swinney
and a special meeting to
discuss the impact of Brexit.

Established the European
Engagement Working
Group to support the youth
work sector to engage with
policy developments and
have a shared voice during
Brexit negotiations.

The impact of leaving
the EU on Scotland’s youth
work sector research
paper produced by
academics at University of
the West of Scotland and
University of Glasgow.

Joint study launched
between the Scottish Youth
Work Research Steering
Group and Plymouth
Marjon University, looking
at the impact of youth work
on young people.

My Travels through
CashBack parliamentary
reception and media
campaign to highlight the
value of youth work
projects funded through
CashBack for
Communities.

Two political fringe events
at SNP and Scottish
Conservative conferences,
with a focus on youth work
and attainment.

Link magazine published
highlighting youth work’s
significant contribution
to employability.

Political engagement
campaign with all political
parties for the 2017 Local
Government elections.

CashBack for Creativity Open Fund
The CashBack for Creativity Open Fund
supported 2,951 disadvantaged young
people, aged 10 to 24-years-old, who
struggle to access high-quality arts, screen
and creative activities. A total of 30 projects
received investment totalling £203,905.
Total investment, 344 total
number of projects supported.

“I have met some of my closest
friends here and genuinely feel
a close relationship with the
youth workers. The project has
helped shape me into who I am
today, and is a place I feel safe
and always welcome.”
Emily Friels, 17, Route 81 Youth Project, Garelochhead

CashBack for Communities
Facilities Fund
YouthLink Scotland administered the new
CashBack Facilities Fund for 2016/17. We
invited applications for a share of this
£2 million fund from community
organisations working with disadvantaged
young people across Scotland. Projects
applied to upgrade equipment and
improve their facilities in a bid to get more
young people involved in sport and
physical activity. 41 projects received a
combined investment of £1,942,812.

CashBack for Communities Youth
Work Fund
The Youth Work Fund investment was
targeted at programmes which offered free
youth work activities for young people to
increase the opportunities they had to develop
their interests and skills in an enjoyable,
fulfilling and supported way. 213 awards were
made totalling £626,599. 30,356 young people
directly benefited from this investment.

National Voluntary Youth
Organisations Support Fund
This fund was set up by Scottish Government
to support National Voluntary Youth
Organisations to contribute to the
achievement of the National Youth Work
Strategy 2014-2019, building the skills and
capacity of the youth work staff and
volunteers. 60 projects received investments
totalling £499,167.
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“These outcomes present a
tremendous opportunity to
demonstrate how a youth
work approach really does
bring real value to young
people’s engagement in
education, skills and
personal development.”
Barry Fisher,
Director of Duke of Edinburgh’s Award in
Scotland, on the new youth work outcomes.

youth workers from 7 local
authority areas trained to
use the Media Toolkit.

practitioners took part in
Healthy Young Lives Train the Trainer courses.

items of positive media
generated across
national, local and online.
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Twitter followers, +27% in a year.

meetings of YLS networks including
Policy Forum, Members Network,
National Voluntary Youth Work
Organisations, Local Authority
Youth Work Managers, Digital Youth,
Equalities, and Communications
and PR.

Facebook followers.

subscribers to the Youth
Work Briefing.

government consultation
responses.

young people supported
by 10 youth workers in
five different youth work
projects to carry out
research on forgotten
Scotswummin.

“The youth work sector
has supported and
developed joint training
tools and initiatives with
NHS Scotland, Police
Scotland, Scottish Prison
Service, Scotland’s
Colleges, Creative
Scotland, British Council
and many others. This
has involved many
opportunities for jointtraining and CPD
development for youth
workers and practitioners
from other professions.”
National Youth Work Strategy,
Interim Progress Report,
2017.

YouthLink
Scotland
website
page hits.

Delivered training on
Intercultural
Competence and the
Erasmus+ programme
to CLD students at
University of Dundee
and University of the
West of Scotland.

Continued monitoring
and evaluation of the
new Youth Work
Outcomes, to ensure
we demonstrate the
impact of the
outcomes for young
people in Scotland.

Launched Recognising
and Realising
Children’s Rights
training at the Scottish
Learning Festival.

Worked with Scottish
Government to
develop the
Community
Resilience toolkit.

“I am a huge supporter of the
#scotswummin campaign
that is being led by young
people because it’s so
important that we give
women and young girls the
same opportunities in life as
men and young boys.”
Nicola Sturgeon,
Scotland’s First Minister,
gave her support to the Scotswummin project.

13,597 downloads of
209 resources from
the Action on
Sectarianism website.
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2017

BALANCE SHEET AS AT 31 MARCH 2017

Designated Total Funds Total Funds
2017
Funds
2016

Unrestricted
Fund

Restricted
Fund

Total Income

£1,283,343

£43,960

–

£1,327,303

£1,315,387

Expenditure

1,347,267

52,102

–

1,399,369

1,357,920

Total Expenditure

1,347,267

52,102

–

1,399,369

1,357,920

Net incoming/(expenditure)
before transfers
Gross transfer between funds

(63,924)
2,231

(8,142)

–
(2,231)

(72,066)
–

(42,533)
–

Net incoming/(expenditure)
before other recognised gains
and losses

(61,693)

(8,142)

(2,231)

(72,066)

(42,533)

Actuarial gain/(loss) on
pension plan

(65,000)

on charitable activities: Services

Net income/(expenditure)
and net movement in
funds for the year

–

–

(65,000)

Restricted Total Funds Total Funds
Fund
2017
2016

Fixed Income

£7,085

£1,359

£8,444

£15,786

Current Assets

700,724

19,268

719,992

745,880

199,215

6,034

205,249

139,593

39,391

–

39,391

51,211

(258,000)

–

(258,000)

(208,000)

211,203

14,593

225,796

362,862

211,203

–

211,203

337,896

–

–

–

2,231

–

14,953

14,593

22,735

211,203

14,593

225,796

362,862

Liabilities
Creditors falling in less
than one year
Creditors falling in more
than one year
Pension liability

Net Assets
47,000
Funds of the charity
Unrestricted

(126,693)

(8,142)

(2,231)

(137,066)

4,467

General
Designated

Reconciliation of funds

377,896

22,735

(2,231)

362,862

358,395

Total funds carried forward

211,203

14,593

–

225,796

362,862

Total funds brought forward

Unrestricted
Fund

Restricted

Total

The following is an extract of the financial information contained in YouthLink Scotland’s audited report and financial statement for the year ending 31 March 2017. Copies of the full accounts may be obtained from the registered office.
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